6810C09 C ass VIII TAPE 13

ETH CS AND CASE SUPERVI SI ON

VWell this is what nunber |ecture? (Thirteen) Ah ha. And the
date? Nine Cct. AD 18. | would like to put a warning on the
tape, he said in a sepulchral voice. That's a great word
sepul chr al

You ever hear that word? It nmeans froma sepul chre, a tonb.
On this cheerful note we begin this |ecture.

That, if you have sonmething in affluence you apply the

af fluence formula. |f you have sonething in power you apply
the power formula. If you have sonething in energency you
apply the emergency fornmula. And if you don't do this you
fall on your heads. It just happens to be in the genera
nature of things that you fall on your silly 'ead.

Now | have seen a division go into affluence, be assigned
af fluence, and then slack off and change everything. And
it's fall is so free fall that it is practically a rocket
assist. It goes down the conditions with a velocity the
i ke of which you never saw. It is the nbst fantastic
phenonmena you' ve ever cared to see in your life.

There are two things you can do with regard to fornul as and
conditions. Two things. One is to assign the wong
condition. "Well he's been good to us, so we're gonna
assign Pete power." And Pete, hell he couldn't nake
energency if he had one of these fireman's step | adders.

So we assign Pete power. Now the |aw there, and it's an
operating law, is that he will drop one condition bel ow the
condition he is actually in. Let us say he is really in
nonexi stence. But sone manager, sone secretary, sone
executive secretary, wants to be a good fellow O gets
into propitiation, or sonmething, see? So they give
GCscarvitch a condition of affluence, 'cause they want to

i ncrease his pay or sonething, you know? They don't really
know what the hell he's doing. He's been sort of wandering
around, stunbling on his head. He's really in non-existence.

He doesn't even cone to work. But he's an awful |y good
fellow An awfully good fellow Holds his liquor. Free and
easy with his girlfriends. Sonething, sonething. He's
really in non-existence.

Al you have to do is to assign hima wong upper
condition, and he pronptly drops one bel ow where he
actually is. He's in nonexistence, really. W assign him
affluence. He goes into liability. He nowis operating in
liability. In actual fact you will now find out he is
operating in liability. Very remarkable.



Let us take the affluence fornula on just one point, and
apply it to a nation. One point.

Econom ze. The funny thing about affluence is, is if you

don't economi ze you've had it. You get in a sudden influx

of this, that and the other thing it's usually a | ot of,

and the tendency is, and the reason why people fall on

their heads when they go into affluence is, they suddenly
spend it all and interrupt the operation by which they got

it in. O by which they nade it. See? And at that nonent,

what ever actual condition they are in will |ower one condition

So, we apply econony to a firmwhich at best in danger
condition. Firmis really in danger condition, so we start
econom zing. That's part of the affluence formula. The firm
will at once go into non-existence.

Let us say a government is in danger condition. It's in
danger condition because the head of the government has to
bypass all of his ministers. To get anything done he has to
bypass all of his mnisters, or is bypassing all of his
mnisters. He isn't really applying the danger fornula, but
he's certainly bypassing in all directions, frantically
trying to get sonething done. And so he enjoins econony. He
says he's not going to change any of his ninistries. He
says he's going to stand by his friends, that he's
bypassing |i ke nad. He says, "Qur programnust go on to
victory." While it's already falling on its' stupid head.
You can expect that government not only to go into
non- exi stence, but that country to pass into other hands.
Not other political hands, but other racial hands. It
works. It is true.

Now t he reverse occurs. The reverse occurs. But it's just
under the same formula. A guy is actually in emergency, and
you put himin liability. And he'll go into danger
condition. If the formulas of the wong condition are then
enforced he mght even drop one or two nore down bel ow
where he is. And he might actually arrive in liability. Do
you foll ow? Because the |onger the wong condition is
perpetuated the nore it drops. It certainly drops one. But
now, if we don't let the condition upgrade, if we don't do
somet hing about it, if the condition is now perpetuated,
and so on, he will drop another condition. And another
condition. And another condition. So the assignnent of
wong conditions brings about a | owering of condition

There is no way you can assign a wong condition and get an
i mprovenment of conditions. So therefore you have to know
somet hi ng about the assignment of conditions.

Now even ny messenger, nho proper assignnent of conditions.
Alittle bit earlier I had to go out and show a nessenger
how to turn on a very conplicated switch board that she
actual ly shoul d have been checked out on sone time ago. And
| went around, | told her to do it, she couldn't do it, |
went out and did it. She'd already been a little bit slow



and draggy for the last hour or so. And | said, "What
condition should you assign yourself?" And she thought it
over very carefully, and she said quite accurately, "Danger
condition.” | had had to bypass her to do the job.

Now i f ny nessengers know this, and they are very young
indeed this life; of course the one thing they do find out
about in the Sea Org is conditions. They find that out very
accurately.

But actually they often err in the direction of a nore
severe condition than it warrants, and you'll actually pul
it down one fromthe condition it is in. So anyway, if ny
nmessengers know it, why you educated cats had certainly
better grab the brass rang.

If you're assigned a wong condition you are grossly,
flagrantly, illegally in error. You will have accepted an
illegal order. And you could be conmeved for it

"1l show you how bad it is. Sonebody assigns you a
condition of liability. You accept the condition of
l[iability. You become a liability, if you're not in
l[iability. Sonebody assigns you a condition of liability,
you do not at once ask for an ethics hearing, you at that
nonent could be conmeved for accepting an illegal order.
Let us say you were only in enmergency and sonebody assigns
you liability, and you do not now ask for an ethics hearing
for correction of condition, and prepare your brief and
show exactly what you're doing, exactly where you really
are, you now are a liability because you have assisted in
the destruction of the ethics system And you could be
commeved for it, because it's an illegal order

You go around tanely accepting conditions which are
incorrectly assigned w thout then asking for an ethics
hearing to correct the condition, you then could be comm eved.

Yeah, but how about the fell ow who assigned the condition?
Naturally it's his fault. He's cause. His fault. H s fault.
H's fault. No. I'mafraid not. Maybe it seened that that's
the way it was. He wasn't in possession of all the facts.
He's trying to get the job done, something of that sort.
Yes, he could be called into it. But once you start

comm evi ng peopl e for assigning conditions the whole
justice system bl ows up

The responsibility is on the receiver of the condition. Now
if you don't get that enforced in orgs, and if you don't

get that enforced amongst auditors, |'Il give you an idea
You're C'S.

You're top dog on the totempole in your area, as a C ass
VIIl. So sonebody goofs the floof, but good. You assign him
a condition of emergency. He just practically destroyed a
PC. He didn't do your C/'S. He's been going around, saying
to the other auditors, "Nya nya nya, and all those



directions | get when I, nya nya nya." And you assign hima
condition of energency and he actually is in doubt. You
assi gn hi m energency because you want to be a good fell ow

He's actually in doubt, he'll beconme an eneny. It's the
wi | dest nechani smyou ever saw in your life. He'll drop
one. He'll drop one below the actual condition assigned.

Now, reversely, this character nakes a small m stake on his
adnministrative formas he hands it in. He displaces a
coupl e of commas, he's assigned a condition of eneny. He
doesn't at that nmonent ask for an ethics hearing, you
commev him for accepting an illegal assignment of
condition. Do you follow?

Now, you won't be the one, probably, who assigns himeneny.
Sonebody el se assigns himeneny, he doesn't protest. You're
the top dog on the totem pole, you sea a misapplication of
ethics, commev himfor accepting a wong ethics condition
And people are liable to get the word. Do you see?

He says, "My gods Life is really tough. Al ready been

assi gned eneny, and now |'mgoing to be commeved for
accepting the order. Let's see. Let ne figure this out now
Oh, if you accept a condition, why you get commeved. | get
It. Yeah." Well brother, if he's that stupid he is an
eneny. (Laughter)

But what you want to do in an ethics hearing, an ethics
hearing isn't just the guy appears and fluf. No, you do an
ethics hearing by the book. An ethics hearing in this
particul ar instance nust be an actual assessnent of what
the guy actually is doing, so as to establish the actua
condition that he is in.

Now you can have sonebody, chaplains very often ness up the
lines in an effort to cheer up things and keep people from
falling off the org board, they sonetimes ask for an
upgrade of conditions, which should be down graded.
Sonebody assigns this person a condition of non-existence.

And this person gets very upset. This person has just
goof ed the fl oof across the boards. He's guilty of noprey
and doprey on the high seas. He actually overworked about
si xteen seniors and busted up a lot of stuff in the
bargai n. He was only assi gned non-exi stence.

It's obviously a wong condition. So he, "Nya nya nya nya
nya." Then sonebody cones al ong, and they say, "Look, he is
nattering, so the best thing to do is assign him
energency.' Now he really goofs the floof. Now he'll go
around the bend. Correct assignnent in this particular
instance was liability.

Now supposing the fellow did all this and then |ied about
it. And nade it inpossible for anybody to find it out. Man,
his effort of getting the showon the road is so dimand so



thin, that he obviously is in doubt. In the first place, a
person who lies to you doubts your perspicuity. Perspicuitv
is a smart word for awareness. He nust think you' re stupid.
Sone people are so stupid that they can lie about such a
thing that is so obvious, and you have to safeguard
yoursel f against a false auditors' report.

But let us say that the person | ooked like he subnmitted a
false report. And you assigned hima liability, or
sonmething like this, and he actually had not subnmitted a
false report. And he knows this, and he accepts the
condition. He can now be comm eved for having accepted a
condition for a false report when none existed. Because he
wi Il now go around and natter and splatter and so forth. So
as it appears on the surface, you assign the condition as
it looks. If the condition is wong, the condition should
be protested to the degree of asking for an ethics hearing.
If the condition is wong, and no ethics hearlng is asked
for, you should commev the guy. Because sometines this
mechani sm occurs. You say, "This was a fal se auditing
report. Therefore I'massigning you liability." O
sonething out in an org. it would be nore germane. And the
guy accepts it. And he goes around in apathy. He didn't
come in and tell you, "Hey, hey, hey, that's not a fal se
report. That's a correct report." He's now doubly | oused up
your |ines.

There are instances of fellows, under duress, and accused

of murder who then, just out of savageness and protest
fully admit to the whole nurder. Get thensel ves hanged.

Just to make sonebody good and wong. This nechani sm exi sts.

Now you, in C/Sing, will have to assign sone conditions.
Sooner or later, if you do not assign conditions, the
whirlwind will catch up with you. You can sit there like a
good little fellow, and do your job jolly, jolly, jolly,
and stay friends with everybody, good ARC, good ARC, good
ARC. And all of a sudden find a world of hate dunped on
your head. It's the nost remarkabl e phenonmenon you ever
heard of. 'Cause you're just perpetually assigning the
wrong condition.

You think this auditor's a friend of yours who doesn't even
bother to study his TRs to a point where he chops the
l'iving, screaming god out of a PC, turns you in a fal se
auditing report, sells everybody on the idea of how you
stink as a 'S because he goes around and says he foll owed
your C/'S exactly, and | ook what happened. You |et something
like that exist and every bit of good that you can do in
the fieid will be destroyed.

It's alrignt to be in full ARCand little friends, little
brother to all the wild. It's OK Until it gets in your
road. Until it gets in your road. You operate, not on the
formula of the greatest good for me and him you better
stop operating in this narrow, restricted area, and start
operating in the greatest good for the greatest number of



dynani cs, and then you'll wn.

Do you know that you can be | ooked upon with contenpt if
you fail to get ethics in in your area when everything is
goi ng wong? People begin to think something is wong with
you. They begin to think there's, you've got sonething to
hi de. They wonder what peopl e have got on you

One time there was a neglected area. | hadn't paid any
attention to it at all. | knewif anything blew up in the
area | had a lot of things to do, and | knew if anything
blew up in this particular area | could handle it anyhow,
and | wasn't paying any attention to it. | had a hundred
and fifty items on the plate at the nonent. And apparently
sonmebody in that area got away w th noider.

And they were getting away with nurder. And sone other
peopl e noticed they were getting away with nurder. And
wasn't paying any attention to this area at all. And all of
a sudden sonmebody wrote nme a very circuitous, covert note,
"Does so and so have sonething on you?" They thought this

i ndi vidual must be under sone special protection. They
didn't notice that the individual was so far renoved from
nmy post as not to be noticed. But that's the sort of thing
that'll devel op. People begin to wonder.

They know, very often, nore about the actions of people
than you do. They know that Josey Ann has just got through
goofing the floof. They have continued to watch Josey Ann's
PCs stunble out of the auditing roomand fall on their
faces. And be carried off in stretchers to the |oca
hospital. And you all of a sudden assign Josey Ann and
condition of power, on the basis of a bunch of false
auditing reports. And not even the exam ner dared go

agai nst Josey Ann, because they figured Josey Ann had

sonet hing on you. Wird, weird situations can occur

This is an aberrated planet, and aberrated things happen.
So therefore, the ethics presence of a Class VIII, and the
ethics presence of a case supervisor nust be beyond
reproach, nust be accurately carried forward, and nust be
est abl i shed.

Now as you first establish an ethics presence, you
establish it hard. After a while you can be carel ess about
it. But you have to establish an ethics presence hard.

O herwi se, you're just gonna be wapped around a tel egraph
pol e. You're gonna be worked to death. Cases are gonna
start falling on their heads. You don't know whether you're
goi ng or com ng. You say, "Wat's going wong? Wiat's going
wong?" Well you must better | ook back to about seven or

ei ght days ago when they carted that PC off to the loca
horse piddle, and you didn't assign that auditor eneny.
Auditor subnmitted you a false report, the auditor didn't
like the person vividly and took that as an opportunity to
cut the person to ribbons. Things like this happen. It's an
aberrated planet. And you didn't do anything about it.



Well, you're very unlucky if you also didn't find out about
it. See, because whether you found out about it or not has
nothing to do with whether or not you will accurately do it.

So when you're doing a ¢S you nustn't talk to the auditor
you nustn't talk to the PC. You're actually at the nercy
really, of a false auditing report, and you're at the nercy
of a false examner. If you run into this situation too
hard and too bad you establish your exanmi nation line on a
routing form You establish the regular routing, the
regul ar exam nation report, but in an organization they're
usual ly routed directly through to the registrar. So you
get a second registrar report. Wiy they're not going to
sign up? So then you've got an auditors' report, an

exam ners' report and a registrars' report. If you're

suspi cious about it, why put it on the back burner just as
a note over on the side of your desk. But you're gonna ask
the ethics officer in a couple of weeks about this PC
Ethics record's OK right now, but in a couple of weeks

we' re gonna ask the ethics officer about this person. See,
we're not sure. Seens alright, everybody reassures us that
it's OK, but it's just something... we're a little doubtful
of. Wite his name on a piece of paper, "See ethics
officer", and put a tine nmachine date on it.

Now you coul d even, in an org which is well run, send it to
time machine with a two week date onit. So it'll fall off
the time machine to be sent to the ethics officer in
exactly two weeks.

"Pl ease give nme a report on Josey Ann Bates." Sneaky thing
to do, isn't it? Josey Ann Bates, up to that nonent they
have no record in the org. She's done nothing bad,
particularly that we can see, but it just doesn't seem
alright to us, and people are reassuring us that this is
alright and she's been audited in a squirrely fashion, and
she cane from sonme fanous squirrel group

We're not trying to catch her, we're trying to catch out
tech. So we say, "I don't... | don't... it doesn't really
seemreasonable to me that all this is all OK Because

| ook, she's been back in review here now three tines, we
seemto each time fix it up but sonmehow or other it doesn't
get fixed up, and we are applying standard tech according
to the auditors' report, but for some reason or other it
doesn't respond in a standard fashion.' Now the reason for
that is a false auditing report.

Now you want an auditor, you want auditors in a frame of
mnd that before they will wite a false report, they would
lie awake all night shaking with terror. You don't want any
fal se reports. That you should make very clear. Do you see?
The goof might get liability, but a false auditing report,
Christ knows what you're going to assign for that. Do you
see? Then you can protect it. Then you can do your job.



Now |'mnerely talking to you froma viewpoint of doing a
job of work. Every now and then we see sone crine cone
through the lines. Now it seens to be a very, very bad
thing to take an auditing report and turn it over to
ethics. But the funny part of it is, is |'ve caught two or
three supervisors and five or six auditors, way back, which
has adequately explained to ne why there is a certain zone
or area, why it is having a hell of a tine. Now we're
putting in a |l ot of nanagenment, let us say, in that zone or
area. W try to manage that area. We're trying to manage
that area. We're trying to snmooth it out. We're trying to
straighten it out. We're trying to handle it, and so forth
Well there's another zone and area. And that is that its
tech is out, and sonebody keeps its' tech pushed out. And
its' tech is very hard out. It is very out indeed.

Now, |et nme teach you sonmething about tech in relationship
to ethics. Although we say this, when adnin goes out tech
goes out. Tech goes out, ethics has gone out. The truth of
the matter is, there is a tech ahead of that ethics. So
it's actually, when tech goes out, ethics goes, it becones
necessary, and if it isn't put in then tech goes further
out. And then admin goes out |ike screamng crazy. So when
you find an area or an auditor where adm n is thoroughly
out, you know, right up the line fromthat, just one step
back of it, that tech is out - There's sonething he doesn't
know about tech, or there's sonething tech-w se nucked up
on his case, or he's doing something weird with tech, or he
hasn't got the word in sonme fashion or another

And then right ahead of that you know that he has out
ethics. And then you, oddly enough, trace it back a little
bit further and you will find that tech was out. See, it's
actually a four point cycle, not just a three. It is very
true, it is very true that when admn is out tech is out,
when tech is out ethics is out. Do you understand? But it
backs up one nore. Tech had to be out in the first place.

So where tech goes badly out, here's another maxi m here,
and it's an inportant rule. Wen tech goes out ethics goes
in heavily and hard. Now | haven't said you nust put ethics
in heavily and hard. O that you should, or anything. |'m
just telling you. It's a phenonmenon

This is a phenomenon. Like, when the sun cones up you can
see the nmountains. See? There's no nore significance to it
than that. Wen tech goes out ethics goes in hard. So any
area where you find ethics going in hard, you know tech has
al ready gone out. And then, if ethics doesn't go in hard,
why tech won't come in. So it goes out further, and with
tech out then admn goes all to hell. It's just nothing but
fal se reports and chicken scraps on old rolls of paper

You can go into a qual, find that their filing is bad, and
all you would have to do; their filing is bad, they can't
seemto find a folder; you glance at their baskets, they
seemto be full and unenptied, and stuff which is conming in



is in the out baskets, and so forth. Al you'd have to do
is glance at that, if you know your HCO training. And do
you know that you could actually, at that nonent, assign
the Qual Sec a condition of liability w thout making very
much error? You could assign her a condition of liability
for out tech. You see? Adnmin's visibly out, well therefore
tech is out, so you look just a little bit further than
that and you'll find out that they should have gotten in
ethics and they didn't. But ethics is out. They're in an
out ethics situation already, not just lightly. And then
for all that to have gone to pieces, tech had to go out in
the first place.

Now when you see ethics going in hard, you al so know tech
has been out. And do you know that people will try to solve
things with only ethics? Ethics in, ethics in, ethics in,
ethics in, ethics in. They're sort of stuck on the tine
track. See? Ethics in, ethics in, where the hell's the
tech? Now unl ess tech foll owed that by going in, pointless.
Stupid even. You can sort of hold the |line somehow with
ethics, ethics, ethics, ethics, ethics, ethics, sonehow
hold the line, but eventually it all starts falling to

pi eces. Because you haven't noved through the cycle. You' ve
now go to get tech in. Sure, put the ethics in, put it in
hard. Shoot some people, hang some bodies to the |oca
church. W don't care what. But get in the ethics, see? To
hol d the situation.

See?

C/'S, people standing around, you know, "Yak, yak, yak, you
know, well | audited out the... | had a | ot of bank, and ga
ta dee dee... " And they don't do their jobs, and they drift

off in the nowwow, and there's nobody on the sea, that
it's all sort of tumnble-bunbled and stupid, and so forth.
Ch yeah, get ethics in. You're not going to get tech in
unl ess you get sone ethics in.

You can get it in hard, suddenly and shockingly, or you can
get it in on a gradient. It doesn't much matter how you get
it in. But you get ethics in. You start assigning sone
conditions. And when things have gone this bad, brother, it
is not a condition of energency. It is not a condition of
ener gency because when tech goes out in an area you're
l'iable to have even government flaps in that area. That's
how, that's how bad it is. So an organi zati on whi ch has out
tech is attracting the lightning right down on the back of
Sci ent ol ogy, boy. And you never really have governnent
flaps or anything like this in areas where tech has stayed
in. Because there're too many satisfied people, there's too
many friends. See? But when tech slips, and it isn't
wor ki ng anynore, then it doesn't seemworth while.

When norale is bad in an organi zation tech had to go out in
the first place. If tech is out, if it's invalidated, if it
isn't being done rlght, if it's non-standardized, if it's

shoved all over the place, then you can be absolutely sure



that norale will be going out because there is no reason
for anybody to be there.

Sci entol ogy, badly applied, is nothing to protect. And
that's why you have to get tech in in a hurry. And the way
you get tech inin a hurry, when it's madly out, is you put
ethics in hard and follow it straight up with tech. Then
you will find the cycle will go on through, and adm n
follows in afterwards. And then you have ethics, tech and
admin are all in.

Now i f you find ethics is having to stiffen up, if you're
getting nore ethics than you would nornmally predict, and if
ethics is stiffening up beyond anythi ng that anybody

t hought was necessary, then you know very well that tech
has slipped, and slipped badly, and that the reports that
you are getting nust be; and it follows true. It isn't just
a reasonability; it nust be that the technical reports you
are getting are false reports.

Now you can correct that up in numerous ways. You can
convene sone kind of a board of investigation or sonething,
and call back fifteen PCs, and have theminterrogated with
regard to this sort of thing. "Wat were the results? \Wat
happened in the sessions?" And that sort of thing. And all
of a sudden sonething will conme to light. You' ve had a
tiger wal king all over the place.

These are the situations which you neet. These are the
situations which you have to handl e.

Now a | ot of auditors trained on this course will find that
they are going back to beconme the |lonely only. The smart
thing to do is to remain a lonely only for as brief a time
as possible. An organi zati on which does not invest its
noney in getting an adequate nunber of fully trained C ass
VI's is gonna fall on its' head technically. And then, when
Class VIlls find thenselves in a lonely only it's alright
to play god, by all nmeans. It's pleasant. But shove
sonmebody el se along to becone a Cass VIII, because it's a
very lonely business being god. He is the nost | onesone
fell ow you ever heard of.

Now you try to hold the fort on your lonely only. Al by
your little lonesone. O with just maybe one other or two
other VIlls in the great, swarm ng organi zation, which is
very busy, and people tearing in and out of the place, and
people with their little ant-1ike two cent opinions based
on data that is so cheap as to not be conparable to any
coin on the planet. Including a nilroy, which | don't think
woul d buy one corner of one cigarette paper. Their opinions
aren't worth shucks. Tech goes out. And you stand there
flat footed and let tech go out. And let nme tell you

you' re gonna have nore trouble than you can cope with with
a regi ment of marines.

Tech goes out, all of a sudden ethics starts going in. Wen



ethics starts going in hard it very often goes in
incorrectly. The next thing you know, tech, if not put in
right at that time, why, a surfeit of ethics tends to start
carrying the organi zati on down instead of bringing it back up

So your steps and actions, if the organization is in
turnmoil, if the administration is bad, if people are not
doi ng what they're supposed to be doing, if it's all sort
of mucky and rucked-up and you hear peopl e around and
they're going, "Nya nya nya nya nya nya, and nya, nya nya
nya nya nya", well just don't order everybody to be sec
checked. To hell with that. But all that it is is that tech
is out. Tech is out, man. How to get it in. That's your
probl em How do you get it in?

The solution is put in ethics Iike a ton of bricks. And
then follow right along behind it with good, standard tech
And put it in hard! And what do you know? The ethics cone
right off of it. Ethics will not lift itself out. Al
ethics will do is hold the fort while you're getting tech
in. If you don't hold the fort at all you won't get any
tech in. | can tell you that by experience. Ch, you can be
charmi ng, you can be persuasive, you can give themtal ks,
you can do everything you want to, but you have to hold
their hands while they're auditing the PC. And you ain't
gonna get there because the environnent is inadequately
filled with chall enge

Man thrives on chall enge. One of the reasons why it's
dangerous to have an AOin a California climte. The only
challenge in it is smbg. No slur on California. |I'mvery
fond of California.

But the net result of thisis, I"'mtrying to teach you a

| esson which is just as standard as standard tech. It's how
do you apply the technol ogy which you' ve got to the area in
whi ch you gonna operate. You gonna wal k hone, everybody's
gonna be very glad to see you, gonna put you on a pedestal
"You're a great guy. You know your stuff." You graduated

and so on.

You're a Cass VIII! Great! They're gonna agree with
everything you say. Next thing you re gonna hear is
invitations to squirrel. "Well, Bessy Ann, yes. Wat about

her case? You know? W coul d have her in specially and you
can audit her, and we've never been able to crack her case.
You know, we've done all the usual things. You know, you're
gonna tell us nowthat it's solved by the usual things
We've tried all those. W' ve done all those. And can't we
get in Bessy Ann? We can get a lot of noney if you can
audit her. And we've advertised every place that you're
going to audit specially for us." umm "In fact we had one
psychotic PC whose brother owns the steel mll, see, and
we've got that all lined up for you." Well how do you
extricate yourself fromsuch traps and get the show on the
road? Well, you will assunme unto yourself sone ethics
presence of sone kind or another. Now the wong way to



assune it is to give them try to teach thema Cass VIl
course in the next five mnutes after arrival. O to

i mpress themwi th what you now know. They know you know it
anyhow. You don't have to tell '"em Wat you have to do is
an ethics presence. So you have to point out to the people
in your immediate vicinity if ethics is out in the area,
that ethics is out. And that ethics has to be put in so
that you can help put tech in. And you do the maxi num you
can in order to do so

Now sonme EC that is very enthusiastic about naking sone
bucks, but not enthusiastic about running any standard
tech, which they may consider a waste of time or something
of this sort, may louse it up a little bit. But that's a

j ob endangernment chit, because you as a Class VIII are
bei ng counted on to get tech in in your area. So it's a job
endangernment, isn't it? So therefore you' re gonna have the
terrible problemof, the ECwill figure that you are now
above them the Executive Council figures you are now above
them so therefore you ought to be stepped on, put you in
your place. You're even liable to get in a condition where
you get a whole long series of ethics conditions assigned
to you because you put up a snall argument on the subject
that you woul dn't process the brother of the steel mll.
The way you solve that, the way you solve that is to insist
that ethics goes in, and goes in correctly. Because a O ass
VIIl has to know a great deal about ethics. You have to
insist that ethics goes in, and you say, "Ethics is
necessary to go in so that we can get tech in, and then
we're going to go get tech in." Now right now | see that
when PCs report for sessions the auditors are seldomthere.
They wander in a half an hour fromnow O don't appear at
all, or sonething. Well thatch an i medi ate and aut omatic
condition of non-existence, with conditions enforced. Quy
isn't there, non-existence.

Sonebody's going to start arguing with you about this. Wl
let me call to your attention that all the Sea Og is
interested in, and all they're interested in, is getting
tech in on the planet. Now it may sound like we're trying
to get ethics in. But that's inevitable. We're trying to
get tech in on the planet. W're trying to audit out the
fourth dynam ¢ engram and furni sh an environment in which
it can be done. And that is the general, overall objective
of the Sea Org. W're trying to furnish an environment in
whi ch the forth dynanmic engram may be audited out. And
naturally we have to nake sure that is also gets audited
O herwi se there would be no point in putting any ethics in.

There is no point in slaughtering all the people in Arnenia
under the heading that we were putting ethics in in
Armenia. Ethics all by itself is pointless. Al nans
justice is pointless, really pointless. Mdern justice is a
[ augh. Just | ook at the nunber of tines sonmebody returns to
the penitentiary. Quy gets two years for stealing a car. He
comes out at the end of two years, within four hours he's
stolen a car. So he goes back in for three years. He cones



out at the end of three years, he wal ks out and he steals a
car. And then he goes in for ten years and at the end of
that time, why he wal ks out and he steals a car. | nean
this is, this is not an uncomon record.

As a matter of fact it's so bad that it's as nuch as your
life's worth apparently, to arrest a bank robber. His
friends just sinply get himout of jail at once by force.
It's really, really quite remarkable. But all it is, is
poi ntl ess punishment. In 1835 | think, in Philadel phia,
they adopted what is currently passing for a justice

puni shrent and penal system And they found out that

al t hough there were nmany systens of punishment invol ved,
they found this out by careful observation; one that was
used in Phil adel phia where the fellowwas put in alittle
cell with bars, was the | east workable, and had the nost
returns. And that is the one that has been used ever since.
The nodern penitentiary systemis found to be the | east
wor kable in the rehabilitation of the crimnal

Now t he cop should be charged with public safety. The chief
of police is obviously responsible for public safety. Ten
percent of the people cause ninety percent of the
accidents. There is no action ever taken to make sure that
those ten percent don't drive, or are fixed up. As a matter
of fact, every tine you try to put in the programit gets
fought. It's just as though people want to see peopl e
smashed. Yet it's a crimnal action, killing people on the
hi ghways - That's nansl aughter. And yet nobody takes any
real efforts. They want to sl ow everybody down.

Well if you slow all the cars down you put nore cars on the
road per hour. And if all cars are slowed down then your
traffic is so jamred that nobody can drive init. It isn't
really speed that causes accidents. Some accidents are
caused by speed. But you'll find out that sonmebody speeding
normal Iy had to speed around the dear old soul who was
driving down the exact mddle of the highway, so as not to
run off either side at fifteen mles an hour

So public safety, robbery, burglary, sudden death and so

on, is the business of the chief of police of an area. O
the superintendent. That's his business. He doesn't even

knowit's his job. It's not phrased in his textbook. Hs

primary purpose is public safety. He thinks your replying
to the fact that little autonobiles and bicycles ought to
be patrolled nore closely.

Safety to himis autonobile traffic. O safety to himis
sonmet hing el se. So they arrest Luke the d ook, and they
send him across the river because the judge got a, his
defense got a psychiatrist or sonething to say he was

i nsane, they send himacross there, he gets checked out as
being perfectly OK and released the following day. It's
common practice in Washington, D.C. Standard practice.
Sonebody' s caught robbing a bank, or sonmething |like that,
he goes across the river to Saint Elizabeth, and they



rel ease himthe next day. Pleads insanity.

Sonetimes they spend two or three nmonths around Saint

El i zabeth, but that's about all. Mst remarkabl e Proceedi ng
you ever saw. Tal k about reward of a down stat. If the guy
can prove he's | oony, why he's not guilty.

Well this kind of drives the chief of police around the
bend, but he doesn't, he doesn't really object to this. So
they take this guy and they throw himinto the court, and a
very usual procedure, and they give hima couple of years
or sonething like that. And then he goes over and he's

rel eased on parole, back on the public, unrehabilitated in
any way, shape or form to do the sane thing that he did
before, just eight nonths afterwards. And then after he
does it again, why they pick himup, if they find him and
they put himin the court again, and then they put himin
the penitentiary systemthey know, everybody knows didn't
ever work, and then he's back on the public again, and so
forth. You get the idea? This is the cycle by which al
this occurs. This is public safety? That is justice for
its' own sake. Not to get anything done.

Let us take putting in justice in a provence in France.
[*11, let us say, 1550. Robbery, nurder, sudden death is
occurring in the provence. Sonebody rides in on the place,
starts picking up all these marauders and bandits, and that
sort of thing, hanging a few of them pushing a few of them
into sone other zone or area, telling themto be good, and
it all quiets down. Now, let's |ook, just give you an odd
exanpl e. That was one of the ways this sort of thing was
handl ed in nmedieval tines a lot. But what's the purpose?
There was a purpose then. The purpose was so that the
peasants and middl e class and aristocracy of the provence
coul d produce in peace, and have the results of their
production, and possession of their land, and live lives
which weren't suddenly being interrupted by a spear or
arrow. There was a point. A point. See? There was a point.
You calmed it down so's people could get on with it. And
that was clearly thought in 1550. That was very clear
think. There wasn't any funbl e-bunbl e about it. Nobody had
a dimidea of it. Marauders, operating in an area, reduced
the production and fixed it up so the citizens and peopl e

of that area could not |ead normal lives, and they couldn't
get on with it, and there was no production. And it al
went to hell in a balloon. So it was necessary to put |aw

and order in on the area so that it would cal mdown and
things could get straightened up, and people who had a
right to live decent lives could go on and |ive decent
lives. And there was no question about it. Has nothing to
do with nodern justice.

You may think that think still occurs, but it doesn't.
Justice is put in for its' own sake. Hasn't anything to do
with public safety. So they arrest all the crinminals in the
town and throw themin jail, but in a sort of a sequence,
so at any given tine there are so many crinmnals in the



popul ation. And then they put themin jail for a while, and
rel ease themback in to the population, to take the pl ace
of the crimnals who've just been arrested and taken out of
circulation

Any tinme sone group starts rioting or causing civi

di sorder, tearing shops apart or sonething |ike that, why
you give them nore noney. G ve them nore votes. Anybody who
was trying to keep the peace in 1550, if he were to | ook at
the year 1968 he'd be kind of pop-eyed. Because for quite a
whi | e anybody who tried to stop a riot was arrested. Most
remar kabl e situation you ever heard of. Al you had to do
was try to stop ariot, if you were a cop, and you went out
and tried to stop the riot, why you got thrown in the clink
by the federal government. Now |I'm not advocating desperate
| aw and order, or anything of the sort, but it's al

poi ntless. Wiy is there anybody there trying to do anything
anyhow, because the riots are just increasing, and nobody
goes in and picks up the people who were starting the riots
so nobody gets to the basis of the civil engramwhich is
bringing the riot, of which the riot is sinply a synptom
Nobody really gets to the basis of it. Al they do is start
rewar di ng down stats and choppi ng the police up, and al

ki nds of weird, wild things. But there isn't any point in
even doi ng anyt hi ng about it.

Nobody has any point in doing anything about it. Do you
under st and?

Justice gets a bad nane only when it itself is pointless.
And in Scientology justice is pointless, ethics is
pointless, if it does not bring in standard tech

Conpl etely pointless. There isn't any reason for it. Wy
ever assign a condition? To hell with it. Let them go out
and lie in the gutter.

If you weren't going to follow it in with standard tech
what the hell? Wy assign any condition at all?

So, what you've got to look at here is how do you get
standard tech in? Well one, you have to know it. There has
to be such a thing, and sonebody has to know there is such
a thing. And he has to be able to denonstrate that that
thing is beneficial. And is something that should be
preserved. That sounds terribly el enmentary, but you' d be
surprised at the nunber of people that are wal ki ng around
in sone airy-fairy cloud that don't know that. And then he
has to hold the fort Iong enough to get it in. And, rightly
or wongly, the only test of which is, | still seemto keep
the show on the road, century after century. | always hit
an ethics area that is an out-ethics area, hard, until |
can get those el enents strai ghtened up which nade it a
mess. And that's gone on for a very long tine.

It hit an area in Asia Mnor, sonething like this, like a
ton of bricks. Bongo! Until | could get it into production
Until | could get it situated, cal ned down, divided up, get



an econony forwarded, get things strai ghtened out, holding
that ethics in hard, boy. Holding justice in hard. Hold it
in hard. Al sonebody had to do was sneeze and that woul d

be that. See? Hold it in hard. This is the way we're goi ng,
this is the edges, there we get. This is what we're supposed
to be doing. This is squared up. And then, pretty soon
there's enough production, enough abundance, enough this,
enough that, you start easing it off. Easing it off,

easing it off.

You, one, have to know that you have to put it in hard to
begin with, and two, you have to know when to ease it up
And you ease it up to the degree that the technol ogy that
you're trying to inport into the area is functioning.
Sinple. You ease it up to the degree that the technol ogy
you're trying to put inis functioning. It is an exact
measur enment .

For instance, I'mtrying to build up; I'Il give you... It
goes along with other types of econony.

Trying to build up a port in Asia Mnor, see? Got nobody
but a few squads of troops. No dough, nothing. Could build
it right up to the stars, just put in ethics, justice, hard
into the area, nove it up, say this is where we're going,
get the agreenent of people to go in that particul ar
direction, build it up, holding that in hard, not letting
it be knocked over and every tine you' ve got a sheaf of
wheat up not letting some bunch of bandits cone in and grab
it. Square it up, square it up, push it ahead. But all the
time there was technology noving in on the area. True, the
technol ogy of the arts and human arts. But a technol ogy was
nmoving in. And the technol ogy would build up, people would
| earn what is was, keep carrying it forward. Ethics, and
then as they started learning this, and so forth, ease off.
I'd know the job was done when troops were bored to death.

| like to see an ethics officer down to such a point that
he searches over the entire area, pitifully turning over a
match in his hand which was dropped in the hall, as the
only crinme he can discover anypl ace. Al ong about that tine,
why, the conditions are upgraded. That is to say, you don't
suddenly start upgradi ng everybody, but the condition you
are assigning is lighter

That is the proper condition for that tine.

So, there is another rule. It requires a bit of judgenent.
It is: The worse off things are, the harder condition is
assigned for the sane crinme. You don't always have a

uni form code of justice. Wen you're going in there as case
supervisor for the first tine, and sonebody says, "PC felt
wonderful . Floating needle all through the session so
didn't do it." And when the PC got to the examiner with the
needl e stuck tight and the TA at four and a half, there is
sonet hing very wong here.



Now i f you start to involve yourself with what is wong

there at that stage of the gane, you're going to be so,

you're going to be rewarding a down stat. You're going to

be training somebody who is really gonna goof the floof.

You don't bother to tell him You don't even bother to tel

hi mwhat's wong. And you say, "False report. You're in
doubt." Bong! "Ah, ah, you can't do that to ne." "Ch no,

not only can't do that to you, if you insist on sonething

el se, why we might really come to blows here over this thing."

The essence of the situation is that ethics is out all over
the place because tech has been long out, so the only
excuse you have to use ethics at all is to get tech in! So
it beconmes a hell of a crine. The exam ner talks to the
person as he's examined. It's a non-conpliance with orders,
l[iability for the exanm ner. Just like that. No argunents
about it. And the exam ner's, he's been on post for a |ong
time, he knows his business, and PCs cone in, "Well how you

doing? Wll | didn't think very nuch of that auditor
anyhow. 1'd see... W'Il get on the cans nere. | don't
suppose you're very bad off because, | hope you' re OK You

seemto be alive. Let's see now. You had what? At your state

of the case? Well. What do you know?" Well he went in liability
and he did it the next day, and he went into doubt, and he

did it the next day, and he went into eneny. Just |ike that.

Al of a sudden you are liable to have qual ns. You say,
"Now | ook. If I"minsisting that conditions of this
character are assigned with this violence, the whole

organi zation is going to fall to pieces, people are going
to say | cane back suppressive. |'ve, everything is wong
and the whole staff will quit. And this, naturally, it's
all going to fall apart. And we've only got six staff now,
and... " Let me tell you by long experience that's the wong
[ine of think. The only reason you have small staffs is
because ethics is out. Tech has gone out, ethics is out.
And the only way you can actually increase the nunbers of
staff you have, is to put ethics in hard. You say, well
Christ, people won't have anything to do with you if you do
that. Boy that is a civilian think to end it all. Do you
know t he one organi zation which never has any trouble
recruiting is an arnmy. But there's a hell of a lot of

manuf acturers patting people on the head that can't get
anybody to work for 'em That's interesting, isn't it? An

i ndi vidual feels safe in a harshly disciplined environnent.

You forget that a guy wandering around out there sonepl ace
is being shot down in flames by people in his inmediate
vicinity, who are making mni stakes and goofing up, |oading
their hats onto him and so on. If you | ook at everything
fromyour own viewpoint only, you will not notice that guys
who do not have your altitude, who do not have your

ability, do not have your conmand of technol ogy, are really
getting kicked in the stomach. They are nuch nore kicked in
the stomach by the loafer, the bum the natterer, the guy
who doesn't do his job, than they will ever be kicked in
the stomach by ethics. And they don't, don't feel safe in



an environnent where ethics is out. It outrages them It
outrages the principles and reasons they're there. And when
ethics is out in an area, bad staff stays and good staff

| eaves. And when ethics goes into an environnent hard, you
will find that good staff stays and bad staff |eaves. It's
just as inevitable as anything.

We just got through sending a Sea Org officer to an

organi zation, to take over as sonething the organization
had never had before. You say we don't have any right to do
this. Actually we've got a right to do anything we pl ease,
as long as it goes in the direction of trying to strai ghten
somet hi ng out. Because that organization threatens the
whol e econony of an area. They over spent thensel ves, and
they nmessed it up, and it's going to really take some doing
to put it back together again. Sea Og officer walked in
started shooting people down in flanes, and instantly they
had three or four blows. Inmediately the rest of the staff
united very strongly.

The whol e organi zation | think was put in non-existence.
They started working all day and all night to catch up all
their backl ogs. And now we've found out that the three or
four people who bl ew were apparently getting rake offs from
merchants in the vicinity. And were putting it in their
pockets. In other words, the organi zati on had gone crooked,
financially.

Wl | when the tough guy arrived the good guys stayed and
the bad guys blew. Now let nme tell you. Had we sent a
nmenber of the Bide-a-Hee Goodwi ||l Society, all the good guy
woul d have bl own and the bad guys woul d have stayed

Because they coul d have ki dded her, see? Do you get this?
These are sound, hard principles. These are facts. These
have to do with hono sapi ens, these have to do w th beings,
these have to do with planets. People do not feel safe in
out - et hi cs areas.

Ri ght now the people of the United States at this
particular time and period do not feel safe because riots
are liable to spring up at any tine, any place. A shop
keeper can't call his soul his own because anybody,
apparently, has a right to walk in, smash the w ndows, and
say, I'marioter. And this is all because I don't have
zilch. Ha ha, ha ha. Therefore, | can break your w ndow,
and everything." And sone cop tries to arrest him the COP
is imediately thrown in prison for interfering with civil
rights. What the hell do you think, what the hell do you
think is gonna happen to that economny?

We speak of technology as an econony. What do you think's
gonna happen to it? It's gonna go broke, that's whats

gonna happen to it. Its' noney's going to deval uate, and be
worth less and less. Its' production's going to be | ess and

| ess val uable. Security is going to be less and | ess. And
people will be less and | ess happy to be part of that country.



Now one of the unstabilizing things in countries today is
the definition of a sovereign power

You don't think that has very nuch to do w th Scientol ogy.
It has a great deal to do with it

Because the international |aw definition of a sovereign
power is as follows: That government which can protect the
| ands and people fromforeign aggression is, by fact and
definition, the sovereign power of that area

What did the atom bonb do? There isn't a government on
earth can protect its' lands or its' people fromforeign
aggression. Al sonme slap-happy nut has to do in any part
of the world today; with I don't know how nany countries
have at om bonbs; flop an atom bonb at any country in the
world. And there is goes. Boons And therefore, what does
that nmean? That neans that the goverrnents of nations today
cannot protect their governnent, cannot protect their
peopl e, cannot protect their land fromforeian attack
Because there is no defense against that weapon. They know
this, they're unstabilized, they're dispersed, and they
know t hey are fakes. They know they're fakes. They know
they can't protect the land and people. So therefore
they're just sort of, tax hungry buns. They're sort of

mar auders, |like locusts. So they don't get in ethics
because they think of their technol ogy as sonmething that is
dwi ndling, something that is going, sonmething that's | osing.

Wiile you are moving in as a vital, new thrust of life.

Your technology is not solidly noved into the community.
Your technology is not solidly noved into the nations of
the world at this particul ar speaking. Funny part of it is,
| notice in ads and other places, that they're beginning to
use Sci entol ogy phraseol ogy, and Sci entol ogy think, nore
and nore. This is always a flatter. This always flatters
it. They've sort of heard on it, on the undercurrent. They
sort of think in those ternms nore and nore. Sinply
preparing the way.

A vital philosophy is always preceded by a gradual change
inthe area it is being introduced into. The area starts

pi cking up its' phraseology. Starts picking up its

technol ogy, starts getting expressed in the arts, |ong
before the people have even heard of it. But this is a
vital new wave. It's a vital new wave. Justice for the old
orders becone pointless. Wiy should they get in justice?
Why shoul d they even arrest anybody and throw themin jail?
They're just going to et himout again. And if they do
arrest the guy, why it isn't going to inprove production
any. Because there is no... That's gone. W're looking at a
dyi ng scene. It doesn't realize how fast it is dying.

We belong to a new world. And as we nove forward we have
our own ways of handling things. And the think that goes
along with it is, that as long as any area which we contro
we can keep tech precisely practiced in that area and not



squirrelled in any way, as |long as we can keep that, norale
will stay up, ethics will be relatively light, prosperity
wi Il be considerable, and everything will go al ong great.
But when that breaks down we have to put ethics in to the
degree that we have to put it back together again.

But now, as we approach a new area where our technology is
not in at all, ethics of course has to go in very hard.

" Cause our tech is so out as to be in a condition of

non-exi stence in that area. And right now we're really
suffering fromthe fact that we haven't taken ful
responsibility for all nental treatnent, all psycho somatic
treatment, on the entire planet. W' re actually shrinking
away fromour responsibility to that degree. And we're
paying for it.

It's inevitable then, that area in which you will not take
responsibility, that area in which you will not take
responsibility is going to kick you in the teeth, bud, to
be phil osophic about it. But therefore, as you nove in, as
you nove forward, you're noving into areas where tech is out.

Books, things like that, wouid precede your actual contact.
And you' Il find out people have picked up these books,
they' ve squirrelled, they' ve done this, they've
cross-advi sed, they've nessed it up. The cycle has been
very, very rugged and ragged, and so forth, to the degree
then that the idea's that a lot of squirrels would have

ari sen and peopl e mucked up, and you'll be running into
guys who are runni ng engranms backwards and upsi de down,
see? And the area's getting nmuddied up all the tinme. Right
ahead of you, your area's nuddied up. So actually it's
followed with a wave of ethics. And you say, "Well the
public is really staying away froman organi zation." It
works the same way with the public it works with the staff.
If you want all the lousy public in the world let ethics go

out. Al the good public'll stay away fromyou. If you want
good public to move in, put ethics in. The bad public'l
stay away and the good public'll cone in.

This is a hard thing to learn, but you can eventual |y get
reality onit. And it goes hand in glove with what you're
trying to do. | know very well that people to whom | am
talking now and in the future will be facing, time and tine
again, being a lonely only, having a rough tinme of it,
bei ng argued with about this, that and the other thing. The
type of argunents you get into are so nonsensical as to be
unbel i evabl e. You know, it's, "Well how do you explain, how
do you explain the fact there are nore and nore peopl e,
there are nore and nore people on the planet? Were are all
the spirits comng fron? Ba ha ha ha, ha. Explain that now
Ha ha. Ha ha. Explain that! Ha ha. Ha. W got you there
guess. Ha ha ha. Anderson, Q C., Ml bourne inquiry.
Conpl et e gi bbering psychotic idiot. Up to the gills with
R-6. That was exactly, | think, what he said. You think

was just gagging it up, huh?



Sci entol ogy nust be wrong, because we cannot explain where
all the new bodies conme from

Al the new spirits. Wiere would all the new spirits cone
fromif everybody had a spirit, why where would all the new
spirits come from huh? Actually, what he didn't realize
this silly ass, he was disproving Catholicism Catholicism
clainms there's one spirit per body, so he was asking some
silly little kid question that is asked of his own

religion, Catholicism And yet he was busy hangi ng

Sci entol ogy because it couldn't... You get the
irrationality of it? The man occupies a perfectly valid
position. He's | ooked on. He's a queens' consul ate.

Actually he's just a gibbering idiot. You probably coul dn't
even catch himto get a straight jacket on him

Birds like that, the society in which you operate, it's
awardi ng down stats, it's got false ideas, things run
backwar ds and upsi de down. And sonehow or other you have to
mai ntain your own | evel of truth. Now you will not show the
wear and tear to the degree that you put in ethics. And to
the degree that you fail to put in ethics you' re going to
show the wear and tear of it. That | can assure you

Now you notice the Class VIII Course is taught in AGCs, and
is taught by the Sea Org. And the reason for that is, it is
an ultimate in stabilizing technology. It is maybe not the
| ast course that will ever be taught on the subject. But it
certainly is an ultimate to this degree. It is
standardi zati on, standardization, standardization of
approach, standardi zation of application, and
standardi zati on of result. And they all can go together
VWhich is quite a trick. Quite a trick

St andardi zation of auditing and auditors. There can't be
any fire fights and argunents. It also happens that it is
the right way to do it. It also happens there isn't any
other right way to do it.

Sone fanous phil osopher said there are two ways to do
everything. And then didn't add the psychotic and the correct.

So | synpat hize with anybody going to North Canyon Station
which only has in it anyhow a Sci ent ol ogy popul ati on of
fifteen, because his tendencies will be because he is so
weak, to do things so weakly. Wen there are not many of
you you' ve got to be ten times as tough. You' ve got to be
ten tinmes as strong. And you would find out that your area
and zone woul d nove up and gather in strength and volune to
the degree that you insisted on standard tech. This is
quite true.

These are | essons which are not based on mny opinions, but
are | essons | earned across the | ast eighteen years of
trying to relay technology. It is interesting that in those
ei ghteen years, in the practice and application of the



technology itself, it has been relatively sinple all the
way along the Iine. What has nade it conplex is one, there
was no | anguage with which to conmunicate it. And two,
peopl e seened to add to it faster than you could keep it
stripped down.

Now, to give you sone idea of how tech goes out in your
area, you yourself at this stage of the game, undoubtedly
have a reality on it. But nmaybe at some later tinme no
reality will exist on it

You knew you had TR 1, you had TR 1 down sonetinme way in
the past. You had it, that was the way it was. Somebody
came al ong and he flunked you for it, or sonebody said that
wasn't the way you did it. Sonebody said that was the way
you did it a long tinme ago, but that isn't the way we do it
now. Sonet hi ng happened that knocked out your TR 1. So you
had it once, and now sonebody cross questions it,
invalidates it, it goes by the boards, and you sonehow or
other got to reacquire it again somewhere up the line.
Well, you're reacquiring it fully, at VIl

Now one of the ways that is happens is, in the research
line two data are stated at different periods of research
which seemto be in conflict. The earlier data happens to
be correct, the second data is there because sonebody

rem rmeogr aphed and m sspelled the bulletin. So, sonebody
comes al ong and says the second datumis correct. They
interpret the material. The material, since tinme

i mrenorial, has needed no interpretation. Just recently, in
trying to teach some materials | found this astonishing
fact, that | was trying to tell people it was the sinple
basics, the very sinple basics, that made the auditor. But
the trouble with auditing is, it was too sinple. And their
grasp of the subject was difficult because they thought
they were trying to grasp a |lot nore than they were trying
to grasp. And it was trying to grasp this sinple thing, and
grasp that sinply and continuously, and I'lIl be a son of a
gun if the zone and area of trying to apply this didn't

say, "Don't pay any attention to basics. Wat you want to
study is the upper theory of the thing."

A Cass VIII auditor should be a nmodel of sinplicity. He
shoul d have a grip on the sinmple things of life. He should
know what he knows, he shoul d know and see those things
occur so that there is no difficulty with his head or
sonebody else's. But this sort of thing can happen

This sort of thing can happen.

It would armuse you very nuch that a few weeks ago | was
doing a case supervision on a folder. And | | ooked at the
commands that were given, and the reasonability, and the
reason for these commuands, and in reading the expl anation
of it all, and the folder, | got sufficiently confused that
| sent for the original bulletin. And got it in, just to
restabilize the situation. It was a really violent outness.



But it was an insidious outness. Do you follow? It night
possi bly, at one tinme or another, have sounded reasonabl e,
and it might at some tinme or another have been worded that
way. So | sent out for the original bulletin to find out if
it ever had been worded that way. It never had been worded
that way. In other words, even ny data, at this particular
poi nt, could be so persuaded, so persuaded that | wanted to
ook it up. And it's al nost unbelievable that | would | ook
anyt hi ng up. Because the data which you use are so well
known to nme that it strains ny reality to have to tell them
to you. And every once in a while I'lIl forget perhaps to
tell you sonething, because | would never dreamyou didn't
know it. See? | have to think. It's pretty difficult
sometines, to undercut it all the way. "Now let's see

what don't they know? What coul dn't they possibly know?"
Very often | have to really dream up a production

trying to inagine what to get down to. Now it strikes ne..
| remenber the first time this ever happened to ne. It
didn't happen to ne. A guy was watching a TV denonstration
And he came in and he was absolutely starry-eyed, and he
says, "l just found sonething that you do that none of the
rest of us do in auditing. You acknow edge." And it never

I never woul d have dreaned of telling anybody they had to
acknow edge. It was just so far beyond ny reality that
anybody woul d have to be told, don't you see? So | have a
little bit of a hard tine scaling it.

I[t's not that I'mtrying to undercut it, or talk down to
anybody. It requires real skill and real ability to be
totally sinple. That is the test.

If you want to get a commentary on this read Professor
Snorgborg's, or Snorgasborg | think his name is,
dissertation on the Inplausibility of Electronic Theory.
The book is eight thousand six hundred and fifty five
pages. It's in several sets. And it won't surprise you that
he di ed because he didn't know how to push his doorbell and
get in out of the cold. But boy it sure was conplex. So you
want to refer people that have conpl ex things, you say,
"Well why don't you read Professor Snorgasbord's

di ssertation on the Basic Theory and Reinterpretation of

Sci entol ogy Theory? It's a very fanpbus book." And send them
down to the library to look for it if they' ve bothered you
too much. And keep insisting that it is in the library. And
it at | east keeps them out of your hair, possibly for some
years.

But to be basically, totally sinple you have to be
terribly, terribly direct. Terribly direct.

Now, the net result of all of thisis, is with terrific
sinplicity you are trying to get forward a very sinple,
fantastically workable technol ogy. The routine by which you
get it inis also very sinple. Mrale goes out, and

ef fecti veness and efficiency and adm nistrati on goes out,
to the degree that the tech itself goes out. To get the
tech back in, or toget it ininthe first place, you have



to apply very straight, direct ethics. This is foll owed
through by putting in tech. You ease up the ethics to the
degree that you get tech practiced in a standard fashion.
Do I nake ny point? And that is actually what it is all
about .

Thank you very mnuch.
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